Corporate Policy WILKA

WILKA SCHLIESSTECHNIK GMBH, which is located in Velbert, was founded in 1865.

The outstanding quality of our products and services and the flexibility we show to our customers to meet their requests are the best indicators
of our economic success. This is directly linked to our efforts to fully meet customer requirements/expectations and foster good cooperation with
our suppliers.

Compliance with general social requirements resulting from laws, regulations and guidelines is taken very seriously.

We make high-quality products with a long service life and always work to avoid any negative impact on the environment, working conditions
and quality.

Our competent team always is focused on new innovation processes in the areas of...

locking systems
electrical, mechanical and mechatronic locking cylinders
escape door systems

...to be always one step ahead.

We are able to quickly, effectively and precisely satisfy the high demands that our customers. Thanks to new and growing challenges constantly
arising in this market segment, we have acquired an expertise which is a great benefit for our customers. This reflects how WILKA has

established itself in the market as a competitive and future oriented company in the aforementioned product segment thanks to the quality of its
products.

Along our value chain, the continuous improvement process (CIP) is promoted equally by all parties involved (customers, suppliers,
management and employees). The results of the CIP and the performance of the QM system are evaluated regularly.

The quality management system in accordance with DIN EN ISO 9001 has laid the foundation for meeting the highest standards in the future.
This corporate philosophy helps to maintain a solid basis of trust with our customers, their customers and other interested parties.

Our QM system takes into account all internal and external issues and interests, including outsourced processes.

In addition to this, we want to embody sustainability as well as respect and create values. We see this as an essential part of a healthy business
culture and underlines at the same time our social responsibility.

The term sustainability has for us a special meaning:

» Consideration and foresight when it comes to dealing with people and the environment.

» When manufacturing and selling a product, resources and material goods should be protected as far as possible, especially if they are
non-renewable.

e Sustainability is always focussed on the present as well as the future.
e Sustainable products improve the living and working conditions of many people.
» Sustainable products protect health and the environment around us as well as in the country of origin.

To summarise, sustainable management means thinking about the effects (regional and global) of your actions on people and the environment
today and in a hundred years' time.

Our products are certified to high standards. The social and environmental requirements we have imposed on ourselves apply to the entire

value chain. Sustainable products improve the living and working conditions of many people and protect health and the environment, both here
and in the country of origin.

For us people come first. WE at WILKA attach particular importance to good and personal cooperation, which is characterised by solidarity,
fairness, transparency, and honesty as well as reliability and clarity in communication.

With our WILKA manual we emphasize our vision, which focusses on respectful interaction, appreciative cooperation and mutual trust. We
show the values that WILKA stands for and where the company still wants to develop.

Our values:
o ohlfiihlen (Feeling good)
o dentifikation (Identification)
o oyalitat (Loyalty)
. ompetenz (Competence)
. mbition (Ambition)

... not only shape our relationship with each other but stand for the entire company.

Our claim is: WILKA - We make the world simply safe!
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